[image: A black and orange logo

AI-generated content may be incorrect.]

Cleveland Institute of Art Emergency Operations Base Plan (EOBP)
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The Base Emergency Operations Base Plan (EOBP) was developed by the Cleveland Institute of Art’s Emergency Operations Review Team (EORT) through coordinated efforts among multiple departments, including the Offices of the President, Safety + Security, Facilities, Human Resources, Student Affairs, Business Affairs, Academic Affairs, Institutional Advancement + External Relations, Student Life + Housing, and Information +Technology.

1. Purpose and Scope
This EOBP outlines procedures to protect life, property, and the environment during emergencies at CIA. It aligns with the National Incident Management System (NIMS) and is designed for all-hazards preparedness, response, and recovery.
2. Emergency Phases
· Mitigation: Identify and reduce potential hazards.
· Preparedness: Develop plans, conduct training, and hold drills.
· Response: Activate emergency protocols to manage incidents.
· Recovery: Restore normal operations and support affected individuals.
3. Emergency Notification
CIA uses a multi-platform alert system to share emergency updates via text, email, and voice. Students, faculty, and staff must keep their contact info current.
4. Roles and Responsibilities
· Safety + Security Manager and CIA Security Team (in collaboration with designated staff from relevant CIA departments): Direct emergency response activities and coordinate with external agencies to ensure effective incident management.
· Building Coordinators (comprising the CIA Security Manager, volunteer faculty and staff, and essential departmental personnel): Lead evacuation procedures and ensure adherence to established emergency protocols.
· Volunteer Faculty and Staff: Support emergency response efforts by assisting the Security Team with procedures, guiding occupants, and reporting incidents promptly.
· Students: Follow all instructions given during emergencies, promptly report safety concerns, and actively participate in required training and drills.
· [bookmark: _Hlk205968517]Emergency Operations Review Team (EORT): Oversees and implements outcome-based updates to the Base Emergency Operations Plan (EOBP) as needed.


5. Emergency Procedures
a. Evacuation
· Leave immediately via marked exits.
· Do not use elevators.
· CIA Security Team and Resident Assistants (RAs) will provide direction to first responders to assist students and others with disabilities in dorms and the academic building.
· Go to your building’s designated assembly point.
· Call CIA Safety + Security at 216-421-7330 if someone is injured, trapped, or missing.
b. Shelter-in-Place
· Stay indoors, away from windows and doors.
· Close and lock doors; turn off lights if necessary.
· Await official notification to resume normal activity.
· Notify CIA Security if you observe suspicious activity or need assistance.
c. Lockdown
· Lock and barricade the door.
· Silence all electronic devices.
· Remain hidden and quiet until an “all-clear” is given, which will be initiated by law enforcement, other emergency responders onsite, the CIA Safety + Security Manager, or an authorized CIA representative.
· Call 216-421-7330 only if you have critical updates or require immediate help.
d. Fire
· Activate the fire alarm.
· Evacuate using stairs; avoid elevators.
· After evacuating, call 911 and then contact CIA Security at 216-421-7330 to report the fire and your location.
e. Medical Emergency
· Call 911 first, then contact CIA Security with details at 216-421-7330.
· Do not move the injured person unless necessary for safety.
· Provide first aid if trained and await professional responders.




f. Hazardous Materials
· Leave the area immediately.
· Avoid any physical contact with the material.
· Once in a safe location, call CIA Safety + Security at 216-421-7330 to report the location, type of material, and your condition.
g. Active Shooter / Aggressor
· RUN: Evacuate if possible; call 911 when safe. Then notify CIA Security at 216-421-7330 with details.
· HIDE: Lock/barricade doors, silence phones, and stay quiet.
· FIGHT: Last resort only—use physical force to disrupt the aggressor.
· CIA will send alerts via the emergency system. Cooperate fully with law enforcement when they arrive.
h. Missing Student
If you believe a student is missing:
· Attempt direct contact with the student by phone, email, or other available means.
· Check with others - ask roommates, classmates, or instructors if they have seen or heard from the student recently.
· If you suspect the student is missing, notify the Dean of Students (216-421-7427) and the CIA Safety + Security Manager (216-421-7330).
· CIA's Missing Student Policy will be initiated.
6. Training and Drills
Regular drills are held for all emergency scenarios. CIA community members are required to participate. Drills may include fire evacuations, lockdowns, shelter-in-place, and active shooter simulations.
7. Continuity of Operations
All departments must have Continuity of Operations Plans (COOP) for maintaining critical services during disruptions.




8. Communication
CIA communicates updates through:
· CIA Alert System
· CIA emergency website
9. Media Relations
CIA's Director of College Communications + External Relations has primary responsibility for releasing information to the news media. Major incidents and emergencies may draw interest from local or national media. It is of paramount importance that only accurate, factual information is released. Incorrect or incomplete information could be detrimental to the College, its employees and students. Refer all news media inquiries to the director of communications at 216.421.7404. No other employees or students should make public comments or statements about an emergency situation or on behalf of the College unless specifically authorized to do so. 
10. Review and Maintenance
This plan is reviewed annually and after major incidents or drills to ensure its effectiveness and accuracy by the EORT (Emergency Operations Review Team).
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