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NCTL Newsletter - Fall '25, No. 1

In this newsletter:

A reflection on this summer, including thoughts
about busyness, avoidance, slowness, and
embodiment in teaching and learning

» Updates on Al activities and opportunities

« Tip for integrating OneDrive in Canvas

« New books

« Upcoming opportunities

Welcome

Prologue

This summer, | met up with a lifelong friend who teaches first-year writing courses at a large
public university. He declared an intention for the upcoming semester: "l will not read anything
written by AlL." This launched a long conversation about how he might achieve this goal through
course planning and grading, along with questions about his stance against reading algorithm-
generated language. While the latter took us into eddies of critical and poststructural theory
(what exactly is the Derridean trace again?), his desire to read only those words written by his
students was clearly rooted in how much he valued their unique voices and his role in facilicating
their learning. | share this story so that | can reassure readers of this newsletter that these are


https://criticalposthumanism.net/derrida-and-posthumanism-i-from-sign-to-trace/

written by a human, for my fellow humans, because | trust that you can overlook my
grammatical slips and verbosity.

-Kari Weaver, Director
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Image: Screenshot from the National Center for Faculty Development & Diversity's (NCFDD)
recent report on faculty retention

Over the summer, many colleagues in higher education shared feeling overwhelmed by a surge
of tasks and responsibilities. Some asked, “Is this different? It feels different.” Their uncertainty
resonated with me, not just because | felt similarly buried under to-do lists across my roles
(parent, researcher, educational developer), but because few could name the source of this
pressure.

This led me to reflect on a question through the lens of teaching and learning:
Why is it hard to connect a feeling to the experience of being overly busy?

Neuroscientist Anne-Laure Le Cuff suggests busyness can be a form of avoidance—a way to
sidestep deeper questions about what we want from life. She encourages us to prioritize quality
over quantity, especially in how our work impacts wellbeing. Le Cuff offers questions we might
ask ourselves and our students when life feels overrun:

« Did the work feel intellectually stimulating?

» Did I learn something new?

« Did the work help me cultivate my curiosity?

» Did the work give me the opportunity to connect with interesting people?

| also invite us to consider what we might be avoiding. Ongoing social, economic, and political
challenges continue to disrupt stability, trust, and community—including in education. Sarah
Rose Cavanaugh, author of Mind Over Monsters: Supporting Youth Mental Health With
Compassionate Challenge, offers four ways to nurture academic wellbeing:

« Rekindle your love of teaching and scholarship
» Set boundaries
« Don't get overly fixated on Al


https://web.ncfdd.org/hubfs/Faculty%20Retention%20Survey%20Report.pdf?utm_campaign=20190101-Unengaged%20Contacts%20Cleanup&utm_medium=email&_hsenc=p2ANqtz-8oMgTSmmF6VczlCR1VbA9G4g67vrmNqUyoQ7HIWyRn8QhvGQ9B_FckGFxC3WoupOkwAkv6OTGqdWydNKRoROt-bhjLlw&_hsmi=377113706&utm_content=377113706&utm_source=hs_automation
https://nesslabs.com/too-busy-to-enjoy-life
https://ohiolink-cia.primo.exlibrisgroup.com/permalink/01OHIOLINK_CIA/gh58hk/alma991024710159708518
https://www.chronicle.com/article/how-to-get-through-the-year-and-maybe-even-thrive

« Imagine outward

As the semester unfolds and inboxes fill, | hope this advice supports you and your
students. Here are some ways to activate these ideas in your work and classroom:

Avoidance is often driven by anxiety, a fear-based reaction about potential
future threats and your ability to respond to them. By avoiding anxiety-
provoking experiences, we can find ourselves in a negative reinforcement
loop, where the temporary relief of avoidance causes us to see it as a positive
coping strategy, making it likely that we will use that strategy again and again.

Here's how this could look for a student:

« Anxiety-provoking situation: The student has not completed their work for class, and is
worried about feeling embarassed and unprepared.

+ Avoidance behavior: The student decides to skip class.

« Temporary relief and reinforcement: By deciding to skip class, the student is instantly
relieved of potential embarassment and stress. Their decision worked!

« Increased anxiety: The student feels worried and overwhelmed by missing more work, and
may skip class again.

To help discourage avoidance, talk with students about their fears and concerns that might
contribute to avoidance. What might happen if they come to class unprepared? What might
happen if they skip class? Discuss alternative coping strategies that support their ultimate
goals for being in college, such as blocking off time for coursework and rest. Encourage the
use of CIA resources, such as the Writing and Learning Center, Library, Academic Advising,
and the new workshop series for college success.

Over the past year, I've been inspired by Cal Newport, Professor of
Computer Science at Georgetown University, whose work explores
focus, boundaries, and intentionality in both professional and
personal life. I've recently adopted his time-blocking method and
found his concept of slow productivity especially grounding—offering
a counterbalance to burnout and the pressures of Al-driven
efficiency. In Slow Productivity, Newport writes: “We've become so
used to the idea that the only reward for getting better is moving
toward higher income and increased responsibilities that we forget
that the fruits of pursuing quality can also be harvested in the form of
a more sustainable lifestyle.”

This theme resonates with a recent piece in Prompt: A Journal of Academic Writing
Assignments, where Megan Murtha (NYU) shares an exercise that helps students articulate
their embodied values and complex relationships with the world. Murtha’s approach
embraces emotional and physical aspects of the self, challenging internalized ideas of productivity
and economic worth. By engaging the holistic self—cognitive, emotional, and embodied—her work
aligns with trauma-based approaches to college student development and embodied
pedagogy.



https://therapy-central.com/2025/05/29/understanding-avoidance-behaviour/
https://my.cia.edu/ICS/Academics/Writing_and_Learning_Center.jnz
https://library.cia.edu/home
https://my.cia.edu/ICS/Academics/Advising.jnz
https://calnewport.com/writing/
https://calnewport.com/deep-habits-the-importance-of-planning-every-minute-of-your-work-day/
https://ohiolink-cia.primo.exlibrisgroup.com/permalink/01OHIOLINK_CIA/7f42q/alma9926530789208506
https://thepromptjournal.com/index.php/prompt
https://thepromptjournal.com/index.php/prompt/article/view/244/452
https://onlinelibrary.wiley.com/doi/pdf/10.1002/ss.20417
https://www.tandfonline.com/doi/full/10.1080/14703297.2023.2215226#abstract

Starting this semester, faculty were included policy language on Al use for each class. This is
an important move towards learning and transparency. The NCTL offered a workshop to assist
faculty in writing a strong policy. You can find those resources, including the slide deck, on the
myCIA page for Educational Technology. Other resources faculty have found useful:

e Writing Instruction in the Age of Al: Outlines key writing skills and describes how Al
can be used in different stages of the writing process. While the focus is on writing, many
aspects are easily transferrable to other creative processes.

« Al Assessment Scale: This tool for designing learning tasks is a "flexible framework for
incorporating GenAl into educational assessments...enabling educators to design
assessments that focus on areas requiring human input and critical thinking" (Furze et
al., 2024)

This summer, | partnered with AICAD leadership to launch a dialogue series exploring the
impact of Al on art and design education. The series will feature webinars, a digital platform,
and topic-based virtual meetings. Sign up for updates, and contact NCTL Director Kari
Weaver (keweaver@cia.edu) if you're interested in a leadership role.

Resources for in-class conversations about Al

Looking to engage your students in dialogue about Al? | have offered guides for discussion in
my worksheet for designing Al course policy language (pps. 6-7) and my slide deck from
the Spring 2025 session on Al + Ethics (slide 23). You could also discuss recent publications,
such as the 2025 Educause Al Landscape Study, the 2024 Digital Education Council
Global Al Student Survey, or a recent study on Transparency, Ownership, and Fairness in
Al Generative Art (Lovato et al., 2024) using survey responses from over 400 artists. For more
resources, check out our library's guide on Al in Research: Ethics, Concerns, and
Limitations.

This panel will be facilitated by CIA Liberal Arts Division Chair and Professor, Zach Savich.
Panelists will include an industry leader in entertainment, a Director of Academic Planning, and
faculty in ethics, multimedia and photojournalism. Details forthcoming.


https://ciaart-my.sharepoint.com/:b:/g/personal/keweaver_cia_edu/EUp4ztt7N3NMmxZe0xMorjsBGwRe4mPu-EflU8tvMHrYMg?e=piDZcG&xsdata=MDV8MDJ8a2V3ZWF2ZXJAY2lhLmVkdXxmNGYwYzZmZWQwODY0ODQ5OGUyMzA4ZGRkZTgwZDFjMHw0MmNlMzI3ZjNlN2I0MmIwOThhNjc1ZjQxMjA0Y2E1OHwxfDB8NjM4OTExMzY3MDQ1ODY2NTExfFVua25vd258VFdGcGJHWnNiM2Q4ZXlKRmJYQjBlVTFoY0draU9uUnlkV1VzSWxZaU9pSXdMakF1TURBd01DSXNJbEFpT2lKWGFXNHpNaUlzSWtGT0lqb2lUV0ZwYkNJc0lsZFVJam95ZlE9PXwwfHx8&sdata=VnlTc1JOMGZ0ZUVhQXd0dzcySVdDaUxkbm03T1JWTVhSeVA3RnZBalhLMD0%3d
https://my.cia.edu/ICS/Departments/Teaching__Learning/Educational_Technology.jnz
https://keystoliteracy.com/blog/writing-instruction-in-the-age-of-ai/
https://leonfurze.com/2024/08/28/updating-the-ai-assessment-scale/
https://ajet.org.au/index.php/AJET/article/view/9434
https://www.aicad.org/
https://forms.office.com/Pages/ResponsePage.aspx?id=fzLOQns-sEKYpnX0EgTKWPaNRBMtnfZFrrRGAUoJK1VUNFdIS1lBSFFEUjJCSlBTMDEwUUtKR0NSUS4u
https://my.cia.edu/ICS/icsfs/mm/ai_course_policy_worksheet.pdf?target=4b3a17b1-a343-4226-acec-44f944edf834
https://my.cia.edu/ICS/icsfs/mm/ai___ethics.pdf?target=d4a66edd-a293-4db2-8cca-1fabf6a0e10b
https://library.educause.edu/resources/2025/2/2025-educause-ai-landscape-study
https://ciaart-my.sharepoint.com/:b:/g/personal/keweaver_cia_edu/Ee_2D_1SyZhKlQH8T039VcgBDeCosXIGUkZXx5ovXPESug?e=4K6kvX
https://ojs.aaai.org/index.php/AIES/article/view/31691/33858
https://library.cia.edu/AI/ethics

In our move to Microsoft One Drive integration with Canvas, the most common question
| getis: How can | set up a submission folder for assignments? While | thought this
was not possible, our faculty and IT staff have worked together to find a solution! Here
are clear step-by-step directions: How to Use OneDrive Storage for a Canvas
Assignment. For other resources on MS 365 integration with Canvas, check out our
myCIA Canvas page or Instructure's Canvas Instructor Guide.



https://cia.screenstepslive.com/a/1981665-how-to-use-onedrive-storage-for-a-canvas-assignment
https://my.cia.edu/ICS/Departments/Teaching__Learning/Using_Canvas.jnz
https://community.canvaslms.com/t5/Instructor-Guide/tkb-p/Instructor#Grades
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Faculty and Staff

INSIDE THE WORLD'S LEADING #» REBECCA POPE-RUARK

ART AND DESIGN SCHOOLS . LEE SKALLElF;‘L:l.P BESSETTE

KE'TH SAWYER Foreword by KATIE ROSE GUEST PRYAL

The Library recently added two new exciting resources:

Learning to see: Inside the world's leading art and design schools (Sawyer,
2025). From the publisher: this book "is an engaging and profound account of how
professional artists and designers create and how they teach others to do it.
Keith Sawyer, a leading creativity researcher, spent over ten years interviewing a
hundred professors who've taught in 50 different colleges, universities, and institutes. He
also interviewed students to learn about the personal transformation they go
through as they learn to see and think like successful creative professionals. Learning
to See describes project assignments and studio class sessions in over 20
different disciplines, revealing the shared essence of art and design."

Of many minds: Neurodiversity and mental health among university

faculty and staff (Pope-Ruark & Skallerup Bessett, eds., 2025). As a passionate
advocate and researcher on neurodivergence, | often hear that while higher education
offers a lot of support and resources for students, we need similar care and accessibility
for our neurodivergent staff and faculty. That's why | was so thrilled by this book,
featuring chapters on masking, stigma, and higher education structures and edited
by the co-host of All The Things ADHD podcast and the author of Unraveling faculty
burnout: Pathways to reckoning and renewal (2022).



https://ohiolink-cia.primo.exlibrisgroup.com/permalink/01OHIOLINK_CIA/7f42q/alma991007078757708569
https://ohiolink-cia.primo.exlibrisgroup.com/permalink/01OHIOLINK_CIA/7f42q/alma991007078758508569
https://allthethingsadhd.com/
https://ohiolink-cia.primo.exlibrisgroup.com/permalink/01OHIOLINK_CIA/7f42q/alma991007037410108569

« Virtual Forum: What Today's Students Can Teach Colleges. Tuesday,
October 7, 2 PM. Free. Presented by The Chronicle of Higher
Education. Information and registration here.

+ Al Symposium - Al and Creative Innovation: Advocating for Artists and
Designers. October 10-11 at the Ringling College of Art and Design.

« Teaching Summit: Tuesday, October 21. Please keep an eye out for
forthcoming information on this year's event. You can see examples of past
Summit events on our myCIA page.

« 2025 AICAD Symposium: "Engaging Values." November 12-14 at the Pratt
Institute. Information and registration here.

e Futureland Al Forward Summit: Thursday, November 20 (all day) at the
Museum of Contemporary Art Cleveland. Information and registration here.

11610 Euclid Avenue, Cleveland, OH 44106 USA
800.223.4700 | 216.421.7000

The Cleveland Institute of Art is an accredited, independent college of art and design committed to
nurturing the intellectual, artistic and professional development of students in 13 undergraduate majors.
CIA extends its programs to the public through exhibitions, lectures, continuing education and the CIA
Cinematheque, a nationally acclaimed art and independent film program.



https://twitter.com/intent/tweet?text=NCTL%20Newsletter%3A%20Fall%202025%2C%20No.%201+https://t.e2ma.net/webview/99cf4j/c2517e4d459d3282f993dc6d856b602e
http://www.facebook.com/share.php?u=https://t.e2ma.net/webview/99cf4j/c2517e4d459d3282f993dc6d856b602e
http://www.linkedin.com/shareArticle?mini=true&url=https://t.e2ma.net/webview/99cf4j/c2517e4d459d3282f993dc6d856b602e
https://www.chronicle.com/events/virtual/what-todays-students-can-teach-colleges?utm_source=Iterable&utm_medium=email&utm_campaign=campaign_14990819_nl_Academe-Today_date_20250918
https://www.ringling.edu/academics/campus-resources/annual-ai-symposium/?gad_source=1&gad_campaignid=21821714374&gbraid=0AAAAADo_oylv9GV9NqArK2nC6kq7Gsrf8&gclid=Cj0KCQjw267GBhCSARIsAOjVJ4Fe7FrMu3yl8RDxJRNsZrsxj6ahPla3Lb-OKKSHTJOPT-viSa3fYicaApQVEALw_wcB
https://my.cia.edu/ICS/Departments/Teaching__Learning/Workshops_Opportunities_and_Events.jnz
https://www.pratt.edu/events/2025-aicad-symposium-engaging-values/
https://www.eventbrite.com/e/futureland-ai-forward-summit-tickets-1635419496739?aff=oddtdtcreator
tel:8002234700
tel:2164217000
https://app.e2ma.net/app2/audience/signup/1825587/1780847.594821231/
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